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COUNTY BOARD OF COMMISSIONERS 

Monday, July 11, 2022 

6:00 P.M. 

 

The Honorable Columbus County Commissioners met on the above stated date and time at 127 West 

Webster Street, Whiteville, North Carolina 28472, for the purpose of conducting an EMS Workshop. 

 

COMMISSIONERS PRESENT:    APPOINTEES PRESENT: 
Ricky Bullard, Chairman     Eddie Madden, Jr., County Manager  

Jerome McMillian, Vice Chairman    Amanda B. Prince, Staff Attorney 

Giles E. Byrd       Jay Leatherman, Finance Director  

Lavern Coleman      Boyd Worley, Board Attorney 

Brent Watts       LaToya Williams, Clerk to the Board 

Charles T. McDowell       

Chris Smith 

 

COMMISSIONERS ABSENT (EXCUSED):   
Charles T. McDowell  

 

Agenda Item #1: MEETING CALLED to ORDER: 

  

 At 6:00 P.M., Chairman Bullard called the EMS Workshop to order. 

  

Agenda Items #2 and #3: INVOCATION AND PLEDGE OF ALLEGIANCE:  

 

 The invocation was delivered by Commissioner Lavern Coleman. Everyone in attendance stood and 

pledged Allegiance to the Flag of the United States of America which was led by Commissioner Brent Watts. 

 

 Assistant County Manager/EMS Director Nick West introduced Mr. Neil Emory, Outreach Associate 

with NCACC. 

 

Neil Emory, Outreach Associate with NCACC, stated the following: 

-On behalf of the Association, I want to thank the Board of Commissioners for allowing us to be a part of this 

process. 

-Our task is to represent the interests of counties across the state of North Carolina in the General Assembly but 

also to provide educational learning opportunities for Commissioners as well as county departments to improve 

the quality of local government. 

The General Assembly provided our association funding to help local governments who were struggling with 

finding volunteers and providing services to their citizens during the pandemic. 

-We recognized that there was a challenge to continue to care and build upon the care you provide to your 

citizens, and we thought this was an excellent opportunity to partner with the county in doing this study to try to 

address the concerns that have been raised and the challenges faced. 

-Our association agreed that we would step in and fund the cost of this study and try to develop a solution to how 

you move forward in regards to EMS care. 

-When we set about trying to find the consultants we wanted to bring in people who have actually been in the 

field and have done the work and know exactly what squads deal with on a day to day basis. 

-That’s what CrisisTEC is. 

-They are professionals who have served and been a part of North Carolina counties and that’s why we thought 

they were the right company to partner with. 

-As for my background, I was a county manager for 30 years and several of the counties I served in went through 

significant change in EMS. 

-I retired from Harnett County and few years back we were facing some of the same challenges that you are today. 

-We had a lot of squads who were working very hard and were trying to hire paid staff, but at the same time were 

depending on volunteers; unfortunately volunteer roles dwindled as employers no longer let their employees 

respond at the drop of a hat. 

-Also, people were working outside of the county and just weren’t in place anymore to help out. 

-If you couple that with advances in the level of care, an increase in the rate of care and the need for a paramedic, 

you may find it difficult to keep squads staffed. 

-Volunteers are overwhelmed by employment responsibilities and the state’s training requirements.  

-The clear message from your Board was that we have great squads and we want to help build with them an EMS 

system for the future, and that was our goal here. 

-I want to thank the Board for allowing me to be here and for the input we received from the community. 

 

Agenda Item #4: Emergency Services – EMS Study Presentation: 
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Assistant County Manager/EMS Director Nick West introduced the EMS study presenters, Scot Brooks 

and Shane Seagroves from CrisisTEC. 
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Agenda Item #3: ADJOURNMENT: 

 

 At 7:20 P.M., Vice Chairman McMillian made a motion to adjourn, seconded by Commissioner Smith. 

The motion unanimously passed. These minutes were recorded and typed by LaToya Williams. 

 

 

________________________________                         ___________________________ 

LATOYA WILLIAMS, Clerk to the Board           RICKY BULLARD, Chairman 


